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Service Area
Contracting Communities:

Population Population
City of Bethlehem 74,982 District Service Total' 178,641
Eethlteherﬂi'll'lownshlp 22';3(7) ! As the District Library Center, BAPL service total includes the
Foun ain bl 2,636 contracting communities plus Nazareth, Northampton and
reemansourg / Hellertown libraries.
Hanover Township 10,866
Lower Saucon Township 10,772

Contracting Communities Total 127,583



A Message
from Executive Director
Janet S. Fricker

Greetings, and welcome to the Bethlehem Area Public Library 2017 Annual Report. The report has been given
a fresh streamlined look, which reflects the myriad of fresh new services and undertakings that BAPL began in
January of 2011.

Many retirements in 2010 resulted in new faces appearing at the library in 2011, representing a diverse group
of staff being added. Some were young, some older and experienced, some male and some female but all
with these things in common - a love of libraries and people, and the desire to serve the communities we
represent.

Innovation was the word in 2011, which continues into 2012, as you are no doubt seeing. We've added some
wonderful new services for your enjoyment and convenience — downloadable books, continual technology

improvements in our computer system, new and imaginative children’s programming, and the introduction

of a full-fledged adult programming agenda.

Behind the scenes we are aggressively seeking grants and fundraising for the completion of Room to Grow,
our capital campaign benefiting children in our community, plus for our endowment fund and the addition of
new library materials.

Mid-year our Patron Behavior Policy was updated and approved by the Library Board of Trustees, after
extensive consideration and input from community social agencies.

Building renovations in 2011 included structural improvements at the South Side Branch and the completion
of Phase | of Room to Grow at the Main Library (new roof, new elevator, a gorgeous new community meeting
room funded by the Laros Foundation, and new office space to make room for the creation of the 2nd floor
children’s room).

So welcome to an annual report that reflects what was truly an innovative year and the start of more great
things to come at BAPL.




Report
from Assistant Director
Diane Davis

2011 was a year of change and renewal at BAPL. At the close of 2010, 15 Library staff members accepted an
early retirement package offer. As a result, my focus in January 2011 was to evaluate positions and, along with
our Executive Director, determine what positions needed to be filled and what positions needed to change.
Every department was affected. Many interviews were held in January and February, including the 40 that |
conducted personally.

My position changed as well, from Administrative Coordinator — overseeing buildings, circulation, and
personnel while additionally serving as District Consultant - to Assistant Director, with oversight of Youth
Services, Information Services, Circulation, Buildings, Personnel and the South Side Branch. Having spent
quite a bit of time working with the managers of these departments, including three who are new to their
positions, | have great confidence in going forward. The staff under my supervision has done an excellent
job of serving the public. We will continue to evaluate what we do and how we do it on an ongoing basis, to
be sure the services we offer are relevant, executed in the best way, and with the best use of staff time and
talent.

For the second half of 2011, | acted as District Consultant Advisor and advisor to our new District Consultant.

Extensive renovation and new construction took place at the Main Library, along with necessary repairs and
renovation at the South Side Branch.

Phase | of the Room to Grow Project was completed with impressive results. In this phase, all necessary
infrastructure renovations were made in the Main Library, including installation of a new roof and a second
elevator on the west side of the building, construction of new office space, a modern enlarged meeting
room, new storage and dedicated IT closets. Additionally, electrical and data line upgrades were made to
significantly improve communications technology. The remaining second floor space is ready for future
construction of a spacious Children’s Center.

The South Side underwent substantial exterior repair and renovation that included brick repointing, window
restoration and roof repairs. Additionally, Room to Grow - Phase Il plans for renovation of the South Side
Branch were confirmed with our architect and the design consultant, late in 2011.

The Pennsylvania Department of Education Office of Commonwealth Libraries requires public library staff to
receive continuing education on a regular basis — at least 6 hours of continuing education every two years, for
staff working a minimum of 20 hours per week. Last year, 50 employees completed 415.5 hours of continuing
education; 2012 will complete the two-year cycle.



Information Services - Erin Poore, Department Head

2011 was a year of reorganization and revitalization for the Information Services Department. Many long-time
staff members retired at the end of 2010 and many new hires, including myself, came onboard. The new team
worked diligently throughout the year to maintain the sound practices of the past, while streamlining and
updating other practices to keep pace with rapidly changing technology and user interest.

The Bethlehem Room remains a treasured resource for the people in our community and beyond, from
helping patrons research their family history to digitizing rare photographs in the non-circulating collection.
Our staff is always on hand to assist in this research. A visitor from California was so pleased with this help,
she made a $200 donation to The Bethlehem Room on the spot. This year, to further promote the value of
The Bethlehem Room in our community, we partnered with a local group to provide a house history research
workshop for patrons.

Throughout the year both big and small technical upgrades were made to provide more efficient and better
access to BAPL resources. Our internet-access computers were given a much needed overhaul. All received
updated browser and security features, along with updated Microsoft Office applications and Adobe Reader.
Our public-computer monitoring system (SAM) was also upgraded. Improvements were additionally made to
the department’s physical space, including relocation of the microfilm from the Library’s basement to within
arms reach, near the reference desk.

The Library continued to employ the latest technology in new ways to deliver service and the collection to
our patrons, both on-site and online. We introduced reference service via phone text-messaging (1st in Lehigh
Valley), downloadable eBooks, and eReader instruction. Sony Readers, Kindles, and Nooks were added to the
circulating collection.

Despite being non-operational for the month of January during the staffing transition, our Interlibrary Loan
service hit the ground running for 2011, processing 10,497 requests including 5,493 outgoing loans and 5,004
incoming.

BAPL eResources usage went up significantly this past year. Popular eResources include Heritage Quest and
Reference USA, among many others.

Our Bookmobile continued to provide contracting communities with neighborhood service - an average of
22 hours each week for 52 weeks.

2011 marked a banner year for adult programming at BAPL. We offered a total of 75 programs, with
an attendance of 805 people. Haunting the Haunted, Keystone Knitters, Silver Winds Holiday Concert, Mary
Todd Lincoln, and a Drum Circle were notable and well attended.



Youth Services -Edana Hoy, Department Head

Bethlehem Area Public Library’s Youth Services Department serves kids, teens, parents and teachers with
materials designed to encourage reading, inspire imagination, and support development of information
literacy skills. Along with high quality and diverse collections, we offer, age appropriate, literature-based
programming for children, birth through high school.

The YS Department at BAPL is a great place to find books, interactive media, and electronic resources —such as
Tumblebooks and World Book for Kids — that help develop reading skills and foster a life-long love of learning.
In 2011, we continued to grow our collection, offer traditional and new programming and forge partnerships
in the community.

We offered 380 programs on-premises, drawing 7,042 young attendees along with 3,541 parents and
caregivers. Some programming highlights included Saturday school-age events based on popular children’s
books, evening family programs (instituted in the Fall), a well-attended teen Halloween event, Family Place
workshops, and a variety of Summer Reading programs including some special offerings:

« Back Porch Stories, an out-of-doors, brown-bag storytime that was attended by 137 children
and 96 adults over 5 sessions

« Family Fun Nights, 8 events that featured special performers, learning opportunities, stories and art
activities — attended by a total of 510 children and 417 adults

« World Wednesdays, a 3-week series exploring the Summer Reading theme for school age children

+ Read to the Dogs, where children practiced reading aloud to attentive therapy dogs

+ You Are Here, 5 teen Summer events hosted by our TAB group and attended by 103 lively teens

YS partnered with community organizations to produce unique on-site programs for young patrons:

« Free Homework Help for grades K-12, four days per week through America Reads of Moravian
College

« Brain Awareness Month events with Moravian College and sponsored by The Lehigh Valley Society
for Neuroscience Chapter

« Tomas and the Library Lady performed by the Pennsylvania Youth Theatre
« Wild About Books, a National Library Week family event in cooperation with the Bethlehem Rotary Club

Outreach efforts were ongoing throughout the year, attended by 4,084 children and 1,881 adults. Our
Outreach Librarian and YS staff provided story sessions to daycare centers, preschools, Head Start facilities and
elementary schools. A few notable outreach events included At Home with Abe with Mock Turtle Marionettes
at the Ice House, ArtsQuest P’s&Q’s stories and related activities; Bethlehem School District kindergarten
registration events, traveling Summer Reading programs to city day camps, and Peeps Fest at SteelStacks, with
20 presentations attended by 1,425 children and 1,200 adults over 4 days.



South Side anch - Brenda Grow, Branch Manager

Bethlehem Area Public Library’s South Side Branch has stayed true to its focus of serving the unique needs
of the surrounding neighborhoods with materials, electronic resources and family-friendly programming.
A large Spanish-language collection continues to make it a destination for the city’s Hispanic population.
Spanish-language materials and electronic resources include a significant children’s collection with easy-to-
follow bilingual books for young readers.

One of the goals of the Branch is to engage neighborhood families with a variety of relevant services and
programming. In addition to our materials for adults, we offer computer classes, book discussions, on-site
internet access, and homebound delivery.

Public computer use at South Side is popular. Internet computers were patron-accessed 13,186 times, job
center computers logged 538 sessions, and 108 adults benefited from the free bilingual computer instruction.

Homebound delivery for all service area patrons with visual or physical impairment is implemented and
coordinated by Branch staff. In 2011, our volunteers delivered materials to 352 patrons over 45 weeks.

South Side presented 135 programs to 932 children and 488 parents and caregivers. A variety of our programs
included special parties, Family Place workshops, Storytimes, Summer Reading. Highlights include:

- Toddlers at Play, Play and Grow, and Play Groups are Family Place programs that promote early
childhood literacy and development. The 18 sessions were attended by 183 toddlers and 123 adults

« Spring, Beach, Halloween, Holiday and Teen Pizza parties, plus Fiesta for Hispanic Heritage Month
« One World, Many Stories, the Summer Reading theme for school age children
+ Get Ready for Kindergarten, a new program to prepare children for kindergarten

As in previous years, the South Side Branch continued outreach to Donegan and Fountain Hill elementary
students. Other notable outreach efforts included Celebration of Reading, a Hispanic community event, and
Storytimes at SteelStacks. In total, South Side Branch outreach programs connected with 138 kids and, 141
parents and caregivers.



Room to Grow Project Report

2011 was a pivotal year for Room to Grow, our capital campaign to build a new Children’s Center at the Main
Library and renovate the South Side Branch. Phase | construction, as was outlined in the Assistant Director’s
report, began in January and finished in June. As in previous years, staff support and participation in RTG
fundraising events substantially contributed to each event’s success and the overall financial health of the
Room to Grow campaign - which by year’s end reached half of the overall estimated project goal.

A recap of the 2011 RTG events:

+ Goofy Golf, our 3rd annual mini-golf in the Library family event, third Sunday in March

- Streetfest, featured food, performers, crafts and games on Webster Street in June

« Fashion Show & Luncheon, held June 6th at Silver Creek Country Club. Just Born, Inc was primary sponsor
of the event featuring notable area women modeling Coldwater Creek styles

« 15th Annual Rotary Golf Tournament, hosted by Bethlehem and Morning Star Rotary Clubs and
Embassy Bank, at Silver Creek CC, this year benefiting the Library for the 1st time

« 1407 Apollo Grill Night, launched a new awareness initiative for Room to Grow
« Candy Land, a well attended, life-sized version of the popular children’s game

2011 Revenues

Grants:

Anonymous (3)

Donley Foundation

Laros Foundation

Reidler Foundation

DCED Grant

Holt Family Foundation

First Windish Fraternal Society

Shafer Family Foundation

Events:
Fashion Show
Goofy Golf
Rotary Golf Tournament
Assorted

Pledges

Letter Campaign
Individual Donations
Staff

TOTAL

$215,000.00

25,000.00
17,000.00
10,000.00*
10,000.00
5,000.00
2,000.00
1,500.00

285,500.00

17,614.00
13,398.00
11,000.00

5,815.00

47,827.00

41,983.00
32,566.00
20,630.00

2,793.00

$ 431,299.00

* Reidler Grant allocation for Room to Grow

2011 Expenditures

Fundraising:
Consultants
Fundraising Expenses
Supplies (postage, etc.)
Miscellaneous

Construction:
Architect & Designer
Pre-construction
Construction Manager
Balance owed to City

TOTAL

S 22,228.00

8,617.00
5,288.00
2,183.00

38,316.00

136,180.00
39,862.00
25,410.00

123,162.00

324,614.00
$ 362,930.00



Acquisitions, Library Systems ¢ Technology - Daniel Solove, Department Head

The year brought staff changes and challenges to our department, plus exciting new technology and
innovation in Library services and collections.

2011 Collection highlights:

« Downloadable eBooks and audiobooks, a new online collection added in August, enabling patrons to
download popular titles on commonly found e-readers & mobile devices. Current holdings of 800
eBooks and 300 audiobooks

« Circulating e-Reader Collection, Nooks, Kindles and Sony Readers, preloaded with 40 titles each
« Circulating Wii Games, a new collection of 150+ video games for children, teens & adults
« 25,271 new items added to the Library collection, including books, audiobooks, CDs and DVDs

Collection
Type agut | wvenile | Adur | swente | TOTAL
Books 82,086 61,172 12,028 13,393 168,679
DVDs 7,793 2,986 1,551 1,347 13,677
Music CDs 8,827 2,077 677 331 11,912
Books on CD & Playaways 3,578 1,191 145 218 5,132
Toys, Puppets, Storykits 312 212 524
Video Games 30 103 27 46 206
eReaders 19 1 20
eBooks (Overdrive) 800
Audiobooks (Overdrive) 300
Periodical Subscriptions 151 26 37 8 222
Newspaper Subscriptions 9 4 13
TOTAL COLLECTION| 201,485

2011 was our first full year using the Millennium Integrated Library software. The included program registra-
tion module became the standard for children’s program registration at BAPL. In November we launched a
new eCommerce module in Millennium, enabling patrons to pay fines and fees online. We collected $607 in
the first full month of operation. Throughout the year, the Consortium Manager maintained Millennium, and
helped the four partner libraries create customized scripts, queries, and reports.

Computer and system server hardware was upgraded and replaced, as needed, at the Main Library and the
Branch. Additionally, we contracted with new vendors for system-wide wireless connectivity and filtering.
Software was updated on an ongoing basis.



Circulation - bawn Fritz, Manager

The Circulation Department continues to focus on service. This year 238,470 individuals walked through
the doors of the Main Library and 28,003 came to our Branch. Our routine procedures were streamlined
to maximize efficiency, including in day-to-day tasks such as patron notification. Physical space within the
department has been reorganized for better workflow. Shelvers were employed during the busy summer
months to help improve patron access to our circulating collection.

Registrations

Member Community | g9 | 147 | 1568 | esr | T | Resicents | Holder
Bethlehem 10,687 2,574 27,402 1,576 42,239 56% 55.7%
Bethlehem Twp 3,103 734 6,019 390 10,246 43% 13.5%
Fountain Hill 614 123 1,370 62 2,169 47% 2.8%
Freemansburg 437 85 810 19 1,351 51% 1.7%
Hanover Twp 1,510 343 2,956 319 5,128 47% 6.7%
Lower Saucon Twp 1,068 187 2,677 249 4,181 39% 5.5%
Total Service Area 17,419 4,046 41,234 2,615 65,314 51% 86%
PA Access 10,427 14%
TOTAL| 75,741
Circulation

Location 2011 2010 Change
Main Library 706,637 749,987 -43,350
South Side Branch 48,784 52,121 -3,337
Bookmobile 14,555 20,415 -5,860
Online (Downloadable eBooks/Audiobooks) 2,584 2 2,395 189

TOTAL ITEMS LENT 772,560 824,918 -52,358

" February 2010 figure skewed high due to catalog migration, with annual total off as a result
22011 total is for 8.5 months of available subscription service. Net Library service ended April 30 and Overdrive service began August 12




Electronic Resources Usage

The Public Computers at Bethlehem Area Public Library — both Main Library and the Branch — are a much
used and valuable electronic resource for our patrons who might not otherwise have access to a computer.
BAPL also provides a diverse selection of subscription-based, online eResources (informational databases) in
addition to those paid for by the Commonwealth via Power Library. Our website and news blog also provide a
primary information stream to patrons. Aggregate usage figures for all are below.

Public Computer Use

Location 2011‘User 2010!Jser 2011 2010
Sessions Session Hours Hours
Main Library - Adult Internet 44,137 39,612 14,631 12,266
Main Library - Job Center 1,652 3,409 2,652 3,209
Main Library - Express Station 6,806 9,307 1,561 1,738
Main Library - Youth Internet 2,380 2,756 857 1,110
Main Library - Youth Word Processing 1,158 1,091 661 549
Main Library - Youth Games 1,910 2,498 673 977
Branch - Internet 10,575 13,425 3,567 4,414
Branch - Job Center 538 496 354 262
Branch - Express Station 2,611 2,700 500 442
Branch - Games 690 789 177 197
TOTALS 72,457 76,083 25,633 25,164

Online eResources

Paid Subscriptions

POWER Library

2011 Keyword Searches

2011 Items Examined

17 Databases

17 Databases’

40,361

107,457

" Provided by the Office of Commonwealth Libraries, Pennsylvania Department of Education

Website & Blog Statistics

2011 Unique Visitors

2011 Visits

2011 Web Pages Viewed

2011 Total Hits'

113,857

271,104

1,016,911

12,618,898

" Note, although a commonly used term, “hits”is less significant than pages viewed, unique visitors or visits




Marketing — Liza Holzinger, Public Relations Manager & James Talarico, Graphic Communications Manager

Throughout the year, the Marketing Department at Bethlehem Area Public Library promotes the Library
collections, services, programs and events — to patrons, member communities and the public at large. We
strive to clearly communicate ideas and information via a wide range of print and electronic mediums, and
through traditional and web-driven media.

Website and blog development, management and maintenance by the Graphics Communications Manager
was ongoing in 2011, as in previous years. Much of the Library’s direct communication of information for
patrons and the general public is delivered via BAPL's website, and our web-server based News Blog.

Inherent in all of our marketing and public relations efforts, is the importance of Library value and relevance
in an electronic age. For example: requests for our monthly BAPL eNewsletter increased by 50% in 2011, to
just over 5,000 active subscribers. The resulting “open rates”, following publication and delivery of these
electronic newsletters, averaged a solid 27%, well above the electronic marketing industry’s 10% success-
rate benchmark. A notable and sustained increase in “click-through” registrations, and requests for more
information, immediately followed each monthly publication.

As in previous years, fundraising figured prominently in 2011 department marketing and promotion.
Substantial contributions were made to all RTG events including Goofy Golf in the Library, the annual Fashion
Show & Luncheon, The 15th Annual Benefit Rotary Golf and the 1407 Initiative. Additionally, a direct-mail appeal
for Buy-A-Book was created and executed in a cost-effective manner, with strong results.

In addition to regular departmental workflow, the Public Relations Manager coordinated and accounted for

all volunteer activity at the Bethlehem Area Public Library. Our 145 volunteers worked 4,636 hours in 2011,
including the 45 book sale volunteers who worked 2,177 hours.
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Finance ¢ Human Resources - Ron Searfoss, Manager

With the retirement of 15 employees at the end of 2010, management implemented a realignment of staff
structure and responsibilities. The net result was a reduction in full-time positions with benefits, and close to
40 overall personnel changes. In spite of these transitional challenges, staff realignment and consolidation
of duties, along with new implemented austerity measures and efficiencies, allowed the Library to greatly
reduce an anticipated year-end operating deficit.

Revenue'

Contracting Communities

2011

2010

City of Bethlehem $1,577,000.00 $1,168,720.00
Bethlehem Twp 371,551.00 360,966.00
Fountain Hill 80,976.00 78,669.00
Freemansburg 33,292.00 35,039.00
Hanover Twp 167,831.00 163,049.00
Lower Saucon Twp 173,464.00 168,522.00
Total Communities 2,404,114.00 1,974,965.00
State Aid 2 405,636.00 667,944.00
Overdue Fines 117,462.00 127,999.00
Book Sales 68,188.00 71,881.00
Buy-A-Book Campaign 19,994.00 21,100.00
Other (interest, rentals, etc.) 139,488.00 131,552.00
TOTAL $3,154,882.00 $2,995,441.00
" Excludes grants, insurance courtesy of the City, and special accounts
2 State Aid reflects timing differences of Library calendar year versus State fiscal year (7/1 to 6/30)
Disbursements
2011 2010
Salaries & Wages $1,757,957.00 $1,927,713.00
Employee Benefits 476,743.00 405,772.00
Pension (to City) 100,000.00 —
Library Materials 408,418.00 327,737.00
Other (supplies, repairs, automation, etc.) 413,109.00 265,698.00
TOTAL $3,156,227.00 $2,926,920.00

(DEFICIT)/SURPLUS $ (1,345.00)
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$ 68,521.00



Finance & Human Resources - Continued

Charitable giving and fundraising efforts in 2011 were strong, producing considerable results. The Endowment
Fund increased by $29,545, with a December 31, 2011 ending market value of the combined Endowment

Fund at $1,322,142. Book Sale revenues and Buy-A-Book campaign results remained strong as well, owing

to the efforts of staff and volunteers who make those programs a success. The Room To Grow project made
substantial progress in 2011 with $431,299 in receipts and just under $363,000 in disbursements for Phase I of
the construction and renovation. In addition to $285,500 in 2011 Room to Grow grants, we received $86,000 in
operating account grants.

An important year-end note: the Borough of Freemansburg, one of our partner communities, chose not
to renew their Library contract for 2012, citing severe economic challenges. The remaining 5 partner
communities approved the 2012 Library Budget.

MaherDuessel, Certified Public Accountants, audited the library accounts in 2011 for the year ending
December 31, 2010 and presented a favorable report.

Grants

Operating Account grants:
DCED' Grant $ 50,000.00
Reidler Foundation 30,000.00
Staley Foundation 5,000.00
Thun Foundation 1,000.00
86,000.00
Room to Grow grants? 285,500.00
TOTAL $371,500.00

' Department of Community and Economic Development
2Room to Grow grants detailed in Room to Grow Project Report
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Bethlehem Area Public Library Staff

The heart of our Library is the service that we provide. The staff who make it happen are listed below.

Janet S. Fricker, Executive Director

Full-time Staff:

Jennifer Bruch, Reference Librarian

Diane Davis, Assistant Director

Dawn Fritz, Circulation Department Manager
Sharon Gattuso, Administration/Finance Technician
Brenda Grow, Branch Manager

Liza Holzinger, Public Relations Manager

Jo Horning, Technical Services Manager

Edana Hoy, Head of Youth Services

Matthew Mackey, Consortium Manager

Carole Mauser, Bookmobile Librarian

Catherine McCafferty, Youth Services Technician
Margaret Nickles, Circulation Technician

Erin Poore, Head of Information Services

Louis Rodriguez, Custodian

Ron Searfoss, Finance & Human Resources Manager

Daniel Solove, Head of Acquistions, Systems & Technology

James Talarico, Graphic Communications Manager
Yolanda Votral, Circulation Technician
Glenn Womer, Buildings Supervisor

Part-time Staff

Elizabeth Burch, Circulation Clerk

Cheryl Chamberlin, Youth Services Technician
Kim DeNardo, Circulation Clerk

Lisa Donchez, Circulation Clerk

David Dunlap, District Consultant/Reference
Clare Ebner, Branch Clerk

Robin Fritz, Youth Services Clerk

Chase Gobble, Information Technician

Donna Hartmann, Branch Clerk

Michael Henninger, Information Technician

Nancy Horwath, Branch Adult Services Librarian
Kathleen Hutnick, Branch Youth Services Technician
Mary Jane Karabin, Information Technician
Kenneth Keller, Custodian

Lisa Knappenberger, Technical Services Technician
Regina Kochmaruk, Youth Services Outreach Librarian
Amy Levy, Youth Services Clerk

Lindsey Lubow, Branch Shelver

Valerie Mann, Interlibrary Loan Librarian

Marjorie Marchese, Circulation Clerk

Delia Pacenza, Circulation Clerk

Rebecca Piltman, Circulation Clerk

Christino Pomales, IT Technician

Kathleen Prutzman, Youth Services Technician

Gail Reichard, Information Technician

Joshua Rodriguez, Branch Youth Services Technician
Susan Schirripa, Technical Services Technician
Karen Schubert, Administration/Finance Clerk
Virginia Seifried, Youth Services Technician

Carol Smith, Circulation Clerk

Laurel Stone, Circulation Clerk

Matthew Wolf, Information Technician

Ida Womer, Shelver

Colin Worrich, Shelver



Bethlehem Area Public Library

Main Library « 11 West Church Street, Bethlehem, PA 18018 - 610-867-3761
South Side Branch < 400 Webster Street, Bethlehem, PA 18015 - 610-867-7852

www.bapl.org
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