Library Board Minutes

May 12, 2025

Bethlehem Area Public Library

Meeting conducted in a hybrid form of in-person and virtual attendance via Zoom.

President Joyce Hinnefeld called the meeting to order at 6:02 P.M.

ATTENDING: City of Bethlehem — Marty Beatty, Anne Felker, Nicole Gencarelli,
Joyce Hinnefeld, Christie Jacobsen, Hilary Kwiatek
Bethlehem Township — Carolyn Harper, Peggy Salvatore
Fountain Hill — Will Rufe
Hanover Township — Telly Diacogiannis

Staff — Josh Berk, Sarah Phillips, Erin Poore
Other — Alison Diefenderfer (Bethlehem Township alternate

ABSENT: City of Bethlehem — Ron Williams

COURTESY OF THE FLOOR:

1. As this was Mr. Beatty’s first in-person meeting, he was welcomed by other
attendees.

2. Happy Birthday wishes were extended to Director Berk.
APPROVAL OF MINUTES:

1. Motion to approve the March minutes was made by Ms. Harper, seconded by
Ms. Salvatore; motion approved unanimously.

APPROVAL OF OPERATING FUNDS:

1. President Hinnefeld called for a motion to approve the February operating
funds subject to audit. Motion to approve the February operating funds,
subject to audit, made by Ms. Felker, seconded by Ms. Harper; motion
approved unanimously.

2. President Hinnefeld called for a motion to approve the March operating funds
subject to audit. Motion to approve the March operating funds, subject to audit,
made by Ms. Felker, seconded by Ms. Salvatore; motion approved
unanimously.

DIRECTOR’S ORAL REPORT:

Director Berk reported that the 2024 Annual Report is complete and has been
shared with Board members. There are a limited amount of printed copies
again this year. He will be sharing the PDF version with all participating
municipalities. Some items of note included: over 1,000 events held at



Library locations, the digitized local historical photos project, and cute
storytime pictures.

Director Berk also highlighted how the LinkedIn Learning suite is now
available for patrons and employees. It is valuable for employees to use for
continuing education credits. Since this is a new addition, he expects to see
usage increase and newly found opportunities to incorporate the site as time
goes on.

Library usage numbers are good. Adult events have been well attended with
some of the highest numbers since tracking began. He reminded Trustees
how the online usage tracking data is strong, but that it does not always
compare "apples to apples," because the data captured has been changed
since beginning to monitor these trends.

A couple dates to remember are June 2 for the beginning of Summer Reading
and June 7 for the new Bookmobile Open House. The wrap for the
bookmobile is currently being applied. Zach OHora will be there and a music
concert is planned. Director Berk shared how he met the PA One Book
author and learned that Mr. OHora loves bookmobiles. Mr. OHora now has a
hit show on PBS called Carl the Collector and a costume character will make
an appearance.

Director Berk finished his report noting that bike borrowing at the Main Library
has started up again now that the weather has warmed up.

COMMITTEE REPORTS:

1. Community Relations Committee — Mr. Diacogiannis reported a meeting was
not held, because he wants to have discussion items ready. He continues to
work on developing a relationship with the forthcoming Bethlehem Co-op. He
suggested having a table at their opening and perhaps a book cart in their
cafeteria area.

Mr. Diacogiannis also mentioned the Bethlehem Vintage Market and wanted
to determine what could be done there. He also has a connection with the
new Blue Zones Project Lehigh Valley starting up. Their Bethlehem kickoff is
the same day as BAPL’s Bookmobile Open House, June 7.

Mr. Diacogiannis reviewed the 2024 marketing plan for a refresh. He plans to
send it to other Trustees. He is pleased how the staff marketing group is
keeping up on marketing for the Library. He wants to continue planning
further out for future events.

2. Diversity, Equity, and Inclusion (DEI) Committee — President Hinnefeld
reported although there was no meeting held, Mr. Williams and Ms. Harper
plan to help once the next strategic plan is complete.



3. Finance Committee — Mr. Rufe reported a satisfactory financial situation.

4. Governance Committee — Ms. Felker reported that the proposed BAPL
Tuition Reimbursement Policy had been shared with Trustees and will be
discussed during Old Business. Their committee meeting also included
discussions about defining desired board attendance and looking at the
potential for changes to the fine structure for BAPL.

5. Human Resources Committee — President Hinnefeld reported that she has
been reaching out to Ms. Marrero, requesting the information gathered while
she served on this board.

6. Strategic Planning Committee — President Hinnefeld and Ms. Jacobsen
reported a productive meeting. They described how they had an interesting
and enlightening discussion about artificial intelligence (Al) and video gaming
culture. The committee agreed this younger adult demographic, interested in
newer technologies, should get more attention. Ms. Harper noted the need
for expanding how other demographic groups are identified in the next
strategic plan. Another area tagged for improvement is the website. Board
members want to increase the ease of use and may want to consider adding
a chatbot. The committee would also like more measurable outcomes
included in the next plan. Director Berk was asked about next steps. He
expects there will be two days needed: one with library staff and one with
Trustees. He sees potential for this occurring in June or July.

OLD BUSINESS:

1. The proposed BAPL Tuition Reimbursement Policy was discussed.

Two changes were needed:

e Terminology for Master’s degree will specify “Master’s degree in Library
Science or Library and Information Science” to agree with Pennsylvania’s
Office of Commonwealth Libraries state standards.

e Add the word “of” to section C, so it reads “lack of work.”

Motion to approve the BAPL Tuition Reimbursement Policy with these two

changes, made by Mr. Rufe, seconded by Mr. Beatty; motion approved

unanimously.

2. Mr. Diacogiannis requested an update on the unhoused population’s use of
the library. Director Berk shared how with shelters closing for the warmer
months, there is an increase in all areas of need. The mental health crisis for
unhoused individuals is ongoing. Support services also currently have low
staffing levels. Library staff deal as best they can, even though libraries are
not designed to be an all-day location. There is a social worker regularly on
site and staff have been trained in de-escalation techniques. There are good
relationships with local support groups and law enforcement. Director Berk
also shared that he has been paying attention to this specific situation for
many years now. He has become an “accidental expert” since writing an



article for the American Libraries Association about working with mentally ill
people in the library setting. President Hinnefeld noted how the Library
continues to be a safe space for everyone.

NEW BUSINESS:

1. Director Berk explained that the District Advisory Council will be meeting in
July. He would like to have two Board members participate. Ms. Felker, Ms.
Gencarelli, and Ms. Harper volunteered to represent. A final decision will be
based on the actual meeting date and these Trustees’ availability.

Motion to adjourn the meeting was made by Mr. Rufe. President Hinnefeld
adjourned the meeting at 7:06 P.M.

Respectfully submitted,

Anne Felker (Secretary) and Sarah Phillips (BAPL Staff)



